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ENCARE - PROJECT OVERVIEW

• Objective: Development of a training programme to strengthen and expand the 
skills of researchers and research support staff at UASs for the successful 
development and application of EU-funded projects
(https://carpenetwork.org/encare/) 

• Partners:
HAW Hamburg (Coordinator)
Turku University of Applied Sciences (Turku UAS)
Hogeschool Utrecht (HU)
Universitat Politècnica de València (UPV)
Politécnico do Porto (P.PORTO)
University of the West of Scotland (UWS)

• Duration: 01.11.2023 – 31.10.2026

• Budget: 400.000 € funded by the Erasmus+ Programme, Cooperation Partnerships

https://carpenetwork.org/encare/


ORIGIN OF THE PROJECT

u CARPE as a catalysator of cooperation for more than 10 year 

u Su

u The consensus: 

u smaller role and capacity for participating competitive research funding calls

u Larger role in applied research and development projects

u Need for targeted training in Research Management (pre-award) for staff



NEEDS ANALYSIS  
Skills assessment and needs

• Grant writing and proposal 
development

• Project Planning and Management

• Stakeholder Engagement and 
Communication

• Research Skills and Data Analysis

• Legal, Ethical and Compliance Aspects

• Teamwork und Leadership

• Digital Literacy and IT Skills

• Knowledge of Funding Landscape 



NEEDS ANALYSIS

Experienced 
research manager 
or researcher

Eager to learn 
junior/intermediate 
level researcher or 
research manager

Busy researchers 
with limited time to 
funding applications

Busy 
researchers 
with limited 
time to 
funding 
applications



ENCARE - ICER-PRO  – 3 MODULE

Engaging in the EU funding environment

Crafting EU grant applications 

Developing impact through research and partnerships



MODULE 1 – ENGAGING IN THE EU-FUNDING ENVIRONMENT
• Introduction to the EU Funding

Programme periods, Work programmes, EU Budget, Policy guidelines, horizontal 
topics

• Horizon Europe: Keys of the EU Research and Innovation Framework Programme

• Other EU Funding opportunities (different programmes)
Interreg, Erasmus+, Creative Europe, Digital Europe, EU4Health, CERV etc.

• Horizon Europe: Start building your participation strategy

• Getting on board: Becoming a strategic partner and project leader

• Introduction to building consortia
Coordinator vs. Partner, networking events, partner search tools 

• Gender and Diversity in research proposals



MODULE 2 – CRAFTING EU GRANT APPLICATIONS
• Starting and developing your EU project idea

Building your project idea (Why, How, With whom) 

• Structure and sections of a funding application (self-learning material)

• Understanding calls and setting project objectives 
Defining top-down and bottom-up calls & different approaches on drafting 

• Application parameters and administration
Programme rules, WP restrictions, eligibility rules, types of partners, types of costs/activities, institutional 
processes, authorization, budget validation

• Working with others: Consortium Building, Partners, target groups and stakeholders

• Work plan: Workpackages, activities, deliverables, outputs, outcomes, timeline, Milestones, Impact

• Communication, Dissemination & Exploitation
Drafting a Communication, Dissemination & Exploitation Plan 

• Budget and Planning 



MODULE 3 – DEVELOPING IMPACT THROUGH RESEARCH & PARTNERSHIPS  

• Engaging for impact
Stakeholder analysis, Exploring real-life problems, Towards an impact plan

• Research communication 

• Social Media communication

• Storytelling



ENCARE Learner profiles: 
Nico
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Personas: Nico



ENCARE Learner profiles: 
Milo
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ENCARE Learner profiles: 
Kim
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ENCARE – NEXT STEPS

• Modules / Sessions are piloted and under development

• Open pilot round for interested participants from UAS sector, spring 2026

• Internal selection process coming up

For further information, please follow us:

• CARPE Website
(general project information & training material) 

• on LinkedIn
(news & up-dates) 

https://carpenetwork.org/encare/
https://carpenetwork.org/encare/
https://www.linkedin.com/company/encare-project/


Thank you for your attention! 
For any questions, please contact me jacques.schibler@hu.nl

mailto:jacques.schibler@hu.nl

